The Men of the Wingham War Memorial
Many of you may remember that back in 2009, the Scout Troop decided to undertake research into the names of the men on the War Memorial in Wingham as part of their Global Challenge badge. During that first 12 months we started researching the names, initially just finding out basic information such as rank and service, date of death and place of rest. As time went on more information from MOD war records, other websites and some oral memories enabled a picture to be built up for some of those named. Our journey took us to the First World War battlefields in Flanders in November 2009 where we were able to visit the graves and memorials of some of those men. From this we began to build up a bank of photographs of those resting places. Initially our research culminated in our booklet on our work, launched on Remembrance Sunday 2010.
The work did not stop however. Continued research, digging deeper into Military records (helped by free access to the National Archives for war records every Remembrance Period!) and finding other websites to use has enabled more information to be accumulated. A further trip, this time to the battlefields of Northern France, in November 2011 enabled us to visit the graves of another two of the men. Personal visits that Matthew and I have made has also increased the number of graves that we have so far been able to visit. 
Over the next few months I will be introducing you to the lives and war services of some of the men from the War Memorial. For this month however, I intend to give you some background on the commemoration which resulted from the First World War and the story of the man behind the Commonwealth War Graves Commission.
As most people know, the First World War was the first time war had been experienced on such a massive scale, a world war that dragged on for four long years and resulted in bloodshed on a scale never before experienced. Out of the devastation and turmoil came commemoration on a scale also never seen before and the Commonwealth War Graves Commission was established, the result of the determination, hard work and vision of one man, Fabian Ware. This is his story.

Fabian Ware’s entry into the war was in command of a mobile British Red Cross Unit in September 1914. He was a former, outspoken editor of the Morning Post. Twice mentioned in Despatches for his war work, he quickly recognised the disorganisation of marking and recording of the graves of the fallen and challenged the War Office. The War Office in turn appreciated that proper care of war graves would be a boost to troop morale and in 1915 the Graves Registration Commission was founded. On May 21st 1917 the Imperial War Graves Commission was established with the Prince of Wales as President and Fabian Ware as Vice-Chairman and Ware quickly established the guiding principles that would set the tone of the work of the Commission, still held today in the 21st Century. It became a life’s work for Ware.
Once the war ended the work of the Commission began in earnest. Land was secured for cemeteries and the huge task of recording details of the dead commenced. From the beginning, Fabian Ware and the Commission wanted perfection and permanence for all its forms of remembrance. Rudyard Kipling was employed and three of the most eminent architects of the time, Sir Edwin Lutyens, Sir Herbert Baker and Sir Reginald Blomfield. Everyone who has visited a Commonwealth War Graves cemetery will recognise the uniformity and similarity of every one. Uniform headstones together with the Cross of Sacrifice and Stone of Remembrance became the blueprint for the building programme and led to the creation of outstanding memorials. 

The work of the commission continued after the Second World War and subsequent conflicts, and work on every cemetery continues on a daily basis. Since it was formed, the Commonwealth War Graves Commission as it became in 1960, has constructed 2,500 cemeteries and plots, and inscribed the names of over one million casualties at military and civil sites, in 153 countries. The details of all causalities are also now held on the Debt of Honour Register at www.cwgc.org Major General Sir Fabian Ware died on April 28th 1949 and is buried in Holy Trinity Church yard in Amberley. His grave is marked with a Commonwealth War Graves Commission headstone. There is of course much more to the story than this brief introduction. 
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